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Likelihood of Recession

Which of the following statements most closely matches your opinion on 2025
global economic prospects?

15.6% -

There will be a global
recession in 2025

° 18.1%

2025 will see
moderate to strong
growth in the global
economy

10.7%

There is little or no
chance of a global
recession in 2025

39%

A global recession in
2025 s likely

16.6%

A global recession
in 2025 is unlikely
to happen
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Driving Logistics Costs
What is the top cost driver in your logistics operations?

3% ®, 1%
Reduced capacity Other

4%

COVID-19 impact

4%

Truck costs

4%

Insuraﬂce

e
w?

5% (=

Warehouse costs

8% i

Government regulations s

9°/o

Finance costs

14%

Energy costs
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17%

Inflation

17%

Labour costs

15%

Fuel costs
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Risks to Growth
What is the top risk to your growth?

Rising inflation EEEEE 18.7%
Volatile global economy s 13.2%
Climate change [T 11.6%
US-China friction EEETT 11.4%
Cyber safety [T 10.7%
Labour shortages I 99
Ukraine conflict I 8.8%

Red Sea shipping crisis [T 6.7%
Middle East conflict [N 599, g I - I
Looming African debt crisis [N 3.4%
Other I 0.5%
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Risks in Emerging Markets

In emerging markets, how has risk/reward changed over the past 12 months?

A
16.6%
6.6%
4.8%
1.3%
Decreased Decreased
significantly slightly
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Risks Rewards
41.6%
33.2%
31.1% 30.5%
20.1%
14.3%
Stayed the [ncreased Increased
same slightly significantly
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Trade Protectionism

What is the impact of protectionism and tariffs on your supply chain?

47.3%

34.5%

Very
significant

Significant

inni
ifnni

2.8%

No impact
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Reshoring & Diversification

Do you plan to move production/sourcing activities to or from any of the following regions?

Middle East/

North Africa _
. Other Asia
Latin
America

Sub-Saharan Southeast
Africa Asia
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Staying Put

What is the main reason for not wanting to move production/sourcing activities?

49.4%

Don't need to

218% —

Cost

13.2% 2
Skilled labour

12.1% (&Y
Retooling complexity %

D
3.4%
Other
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Making Changes

Have you done any of the following to restructure your supply chain?

| Planning to pursue
B Have undertaken

Moved production/sourcing to
multiple locations to diversify
and lower supply chain costs

Moved more production/sourcing
onshore (home market)

Moved more production/sourcing
to countries close to our market
(near-shoring)

Moved production/sourcing to
countries with policies akin to
home country’s policies

Regionalised our supply chains
(reorganised production/sourcing
into smaller blocks)

Other

*Agility survey of 567 logistics industry professionals
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The China Question

Do you intend to move any of your production/sourcing out of China
in the next five years?

45.9% 54.1%
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China: Why Leave?

Why have you decided to move production/sourcing out of China or reduce
investments in China?

3.4% — 1.2%

To reduce costs Other

7.7% ° |
Difficulty in making and

repatriating profits

8% —+
Compliance with

- 14.2%

Trade war
with the US

international ethical and 11.7%
regulatory requirements Rising labour
9.2%
Doing business has
become more difficult - — 11.3%
Increasing domestic
regulation
10.1% -
Rising coonmodity/raw
material costs
10.5%- 10.7%
Chinese economic slowdown To diversify our supply chain
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China’'s Importance
How important is China to your investment strategy?

12.7% B Today
importr;ﬁi _ 11.7% B n5years
12% In 10years o-_
Slightly
important - P

6.3%

Moderately

. 18.1%
important
13.6%
31.0%

37.3%
- Very 37.3%
important

37.0%
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Investing in India

What is the biggest investment barrier in India?

3.4% (% 1.1%
Restrictive foreign direct \» Other

iInvestment regime

4%
Weak IT infrastructure \ =

7.1%

Export subsidies and
domestic support

Shorisgeo

skilled labour

9.5% @
Political and legal

uncertainty
9.8% .
Weak transport o
infrastructure
11.1%@_|
None of these
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18.3%

Corruption

. 16.4%
5 Bureauct:acy

and red tape

11.4%
High tariffs

<
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India as Part of Strateqy

How important is India to your investment strateqgy?

I -
et 19.0%
important
18.5%
B Today
S _ foios In5years
Ity 16.7%
important In 10 years
16.4%
I
Moderately 25 0%
important )
24.9%
I -
Important 21.1%
21.6%
18.1%
 Very 18.2%
important
18.5%
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Gulf Economic Diversification

Which Gulf Cooperation Council (GCC) countries have made the most progress
in diversifying their economies?

C S : -
S

A S -

C

NGRE 5 5o/,

E N B

B 2.3%

*Agility survey of 567 logistics industry professionals

agility.com/2025index




Driving Gulf Diversification

What are the three most important drivers of economic diversification in the Gulf
countries? Please rank in order of importance.

20.0%

[nfrastructure development

14.5%

Building a skilled and “future-proof” labour force

Creating favourable business environment for SMES

14.2%

Strengthening regional and global integration 13.3%
Innovation and technological development to _ 12.39,
leapfrog early stages of economic development 70
Improving business conditions for MNCs _ 12.0%

71.8%

Ending energy subsidies

Adding opportunities for women in the workforce - 4.6%

Other I 1.2%
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Plans in Africa

How would you describe your company’s investment and expansion strateqgy in Africa for 20257

7.8% °
We are planning first-time
investments in Africa

-35%
We are planning additional
investments in Africa

8% °
We are planning to exit
or scale back in certain
African markets

20.9% —

Our investment and
expansion strategy will
remain unchanged

28.3%
Not applicable
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E-Commerce

Where do you plan to expand e-commerce operations?

3.5% -

None of these

5.8% -
Middle East/North Africa

6.8% -
Other Asia

7.6% -
Sub-Saharan Africa

8.4%

Latin America

12.2% -

North America
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- 12.9%

India

- 15.2%

Europe

-14.2%

China

-13.3%

Southeast Asia
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Outlook for E-commerce

What do you expect to happen to the e-commerce market over the next 12 months?

*Agility survey of 567 logistics industry professionals

T

45.0%

The market will grow
significantly

N

5.7%

The market will
decline slightly
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36.3%

The market will
grow slightly

&

1.1%

The market will decline
significantly

L
—

9.2%

No significant
change

2.7%

Unsure

<
Agility -
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Sustainability

Which sustainability initiatives are among your 2025 priorities in emerging markets?

0.2%
Other
6.6% ° D_|

Fleet conversion to electric vehicles

-16.3%
7.7% ° Reducing energy
Warehouse modifications consumption

8.8%
Reducing empty
transportation mileage 14.8%
Waste
reduction/recycling
9.4% -
Removing plastic from
the supply chain

12.7%

Increasing the use of
renewables as a percentage
of our energy consumption

11.6%

Using alternative fuels for fleet

(hybrid, biofuel, electric) 12.0%

Implementing technology to
measure and track emissions
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On Pace for Net Zero

Are you currently on track to reach your Net Zero goals?
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Top 10 Emerging Markets in 2025

2025 Rank Change

O saudiarab & 9 “
SaudiArabia 4 2 9
o Malaysia . 1 é \e OCD

o Indonesia M | o

€©) WMexico a2
0O aqatar v 1
©) mhailand a1
) Vietnam v2
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Top Emerging Markets in 2025

Top 5 Domestic
Logistics Markets

2025 Rank Change

o China —

9 Indonesia -

o Saudi Arabia A3

O uae -
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Top 5 International
Logistics Markets

2025 Rank Change
o China =
9 India =
9 Mexico A2
o Indonesia =
o Saudi Arabia 4 1

Best 5 for Business
Fundamentals

2025 Rank Change
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Digital Readiness

The emerging markets that lead in digital skills, e-commerce, sustainability, and support
for entrepreneurs and startups

2025 Rank Change from 2024

© china -

UAE —

Malaysia —
4 Qatar —
5 SaudiArabia A1
6 Thailand A1
7 India v 2
8 Bahrain A8
9 Chile A5
10  Turkey —
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Digitally Ready in the Middle East and North Africa

How countries in the region rank for digital readiness

Qg

2025 ranking and change from 2024

© UAE - €) Iran a2
O Qqatar - @ Egypt N
© saudiArabia a1 €) Morocco a1
© Bahrain a8 ® Lebanon v9
¢) Oman a2 (D Tunisia v2
@ Kuwait — O Algeria —
@ Jordan - ) Libya a3
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Digitally Ready in Sub-Saharan Africa

How countries in the region rank for digital readiness

2025 ranking and change from 2024

Kenya v3

South Africa a1

Tanzania A8
Ghana v
Uganda a2
Ethiopia A5

Mozambique 44
Nigeria v7

Angola a1
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Digitally Ready in Asia

How countries in the region rank for digital readiness

© china ~
© Malaysia =
© Thailand N
© India v2
@ Indonesia v6
@ Vietham A0

(@ Kazakhstan  v1
€) SriLanka v
€ Philippines v
€) Cambodia v5
€ Bangladesh  v6

@ Pakistan vi3

€@ Myanmar v2
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Gulf Business Fundamentals

Gulf countries lead most other emerging markets in business climate and fundamentals

2025 Rank Change

€ uAE =

€) saudiArabia -

O qatar v 1
0 Bahrain A2
€ oman a3
@ Kuwait 46
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Key . .
Losing Ground in

Climbi
e Rank Changes Key Areas

the Rankings

Fthiopia 219 @ v15 Lebanon

Iran 15 ' V- Kazakhstan
. Int ti [ .

Algeria ~14 b Le;;iit:z:a v12 Bahrain

A LAV iqeri
Venezuela 20 Nigeria
Kuwait 8 Pakistan

« | <
-t [ -
= W

Domestic
Angola ~8 Logistics

Bangladesh/Jordan/
Kazakhstan/Ethiopia

<
\O

Bahrain o Pakistan

Tanzania Philippines
Digital

Egypt a7 Readiness Lebanon

€i

5
Cambodia +8 @ Egypt
Colombia a7 g Turkey
Myanmar a7 B(':lllisrhnaetses ) Ghana/Sri Lanka/Argentina
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United Arab Emirates: Logistics Standout

The UAE leads the world's emerging markets and its GCC neighbors in key areas

Emerging
Markets GCC
Ranking*  Ranking™*

- {A% Overall #3 ——— #1
= Business

T Climate #1 #1

Digital

%

& Readiness #2 #1

<

T Domestic #5 #2
©-@  |ogistics

N International
% Logjistics #6 #2

*ranking in 50-country Index **ranking in six-country GCC
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Saudi Arabia: Logistics Leader

Saudi Arabia is becoming a regional and global logistics leader. Where it ranks vs. the
world's emerging markets and its GCC neighbors

Emerging
Markets GCC
Ranking*  Ranking™*

= gﬁ Overall #4 #2
= Business
— = Cimate ~— #3 #2
Digital
/f Readiness #3 #3
<
1~ Domestic
s 'o~@  Logistics #4 #1
< International
> % Logistics - #35 #1

*ranking in 50-country Index  **ranking in six-country GCC
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