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Likelihood of Recession in 2024

Which of the following statements most closely matches your opinion on
2024 global economic prospects?’

24.6% > 34%
2024 will see A global recession
moderate/strong growth in 2024 is likely

in the global economy

11.4% —

There is little or no
chance of a global
recession in 2024

15.4%

There will be a global
recession in 2024

14.6%

A global recession in
2024 is unlikely
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Higher Logistics Costs

How do your company’s logistics costs compare to 2022 and pre-Covid

levels for this time of the year?’

Compared to
2022

36.3%

Over 40% higher

15% -40% higher

1-15% higher

16.5%

11.8%
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Lower

Same/No Change

Compared to
pre-Covid

31.6%

16.7%
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Emerging Markets: Risks & Rewards

How has the risk/reward ratio of investing in emerging markets
changed in the past year?’

20.9% —  32.8%
Risks and rewards Risks have
are the same increased
\ -' / ®\
16% -
Rewards have
decreased
71.3%
Risks have
23% - decreased
Rewards have
increased
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Production & Sourcing Moves

Do you plan to move production/sourcing TO any of the following
countries or regions?’

B Already moved B Planned for 2024 onwards

16.6%

China

India

Europe

Latin
America
Southeast
Asia

MENA

North
America 13.4%

. 6.9% |
Other Asia 8 6%

Sub-Saharan 6.8%
Africa 6.5%
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Supply Chain Restructuring

Have you or will you undertake any of these restructuring activities?’

B Have already undertaken B Planning to pursue restructuring strategy

Moved production/sourcing to multiple locations to diversify and lower supply chain risks
(multi-sourcing/multi-shoring)

Moved more production/sourcing onshore (home market)

S 202%
I, 19-1%

Moved production/sourcing to countries with policies akin to home country’s policies (friend-shoring)

Regionalized our supply chains (reorganized production/sourcing
into smaller blocks in more localized economies)

15.3%
14.1% m

No, we haven't undertaken any supply chain restructuring T
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Risks in Production Diversification

What do you consider to be the main risks involved in a diversification strateqy?
Please select all that apply.’

Fa .
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17.5%

Increased costs in
new sourcing and
procurement
locations

=N

55

II.
Y

11.9%

Environmental
requlation risks in
new markets

g

."I ik i b
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16.0%

Greater competition
from established or
emerging players

within new markets

[0

11.5%

Market access and

requlatory restrictions
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14.3%

Lack of skilled
workforce in new
markets

8.5%

Intellectual property
risks in new markets

=

&S

12.3%

| ack of resources
iNn Nnew markets

]
"

8.0%

Additional operational
complexity
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China Sourcing & Investment Strategy

Which statement best reflects your plans for the Chinese market over the next 5
years?

N N TN

41.6% 18.7% 18.7% 21%
We will continue with We will move We will reduce We won't be making any
entry/expansion plans production/sourcing investmentsin China  changes to our current
out of China position in China
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China Risks

If you moved production/sourcing out of China, what were your reasons?”’

Electricity interruptions

-

4.7% “—‘

5.1% -
To diversify our
supply chain

8.6% -

Increasing regulation

8.6% -

Rising labor costs

— 2.9%

To reduce costs

- 14.4%

Doing business has
become more difficult

13.3%

Trade war with
the USA

9.5%
Rising commodity/raw
material costs etc.

A decline in China's share of
global trade growth
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12.0%

P China's strict anti-Covid
policies
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11.3%

Chinese economic siowdown
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How Dependent on China?

In five years, will you be more or less dependent on China for production and

sourcing?”
) 1 '
‘: ‘1 .
40.1% 33.2% 26.6%
Less dependent on China More dependent on China Our dependence on China
as a source of product as a source of product will remain the same inthe
and/or a market for our and/or a market for our next 5 years
products products
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Investment Outlook in China & India

-
*
&

How important is China to your

investment strateqy?’
Today In 5 Years In 10 Years
26.4% 23.3%
31.9%

16.5%

13% 13.5%
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Very
Important

Important

I2
Moderately
Important

i
Slightly
Important

Not
Important

How important is India to your

investment strateqy?’
Today In 5 Years In 10 Years
19.5% 20.8%
30.1%
30.1% 30.1%
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Investment Obstacles in India

What do you consider to be the biggest investment barrier in India?’

Restrictive FDI regime

9.3%
Shortage of skilled labor

=% 21.4%
Inadequate infrastructure
= 15.5%
Corruption
B 15.2%
o2 Export subsidies and domestic
support to certain industries
> 14.6%
Bureaucracy and red tape
o 14.4%
High tariffs
» 0
o2 9.6%
ity
&3
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Gulf Economic Diversification

Which GCC countries have done the most to diversify their economies
over the past decade?’
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Gulf Diversification Drivers

What are the three most important drivers of economic diversification
in the Gulf countries?’

Creating favorable business environment for SMEs

Improving business conditions for MNCs

Innovation and technological development to leapfrog early
stages of economic development

Strengthening regional and global integration 338

Ending energy subsidies 227

Building a skilled and 295
“future-proof” labor force

Adding opportunities for 167
women to the workforce

* 3 points for 1st choice; 2 points for 2nd choice; 1 point for 3rd choice L
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African Investment Strategy

What's your company’s 2024 Africa investment and expansion strateqgy?

ﬁ 47.4%

We are planning additional investments in Africa

® 14.2%
= We are planning first-time investments in Africa
o 31.8%

Our investment and expansion strategy will remain unchanged

W 6.6%
We are planning to exit or scale back in certain African markets
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Digital Freight Forwarding

How are digital freight forwarders (Flexport, Freightos, Forto,
Zencargo, Ovrseaq, ShipaFreight, iContainers, etc.) performing
in comparison with traditional freight fowarders?'

. Exceeded performance Matched performance . Underperformed

Cost EETYA 61.7%

Speed of service 54.1%

Customer service/account management m
Pricing transparency m 54.1%

Value-added services m 53.3%

Exception/Error management 52.9%
UCENEGTIVE 324% | 55.6%

Customs clearance 58.7%

Requesting quotes and booking m 58.5%
Invoicing and payment m
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AVERAGE

2
Digital Freight Volumes

What percentage of your company’s freight volumes are shipped
through a digital forwarder?!

37 .8% CURRENTLY 52.0% N5 YEARS
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E-Commerce Demand

How is your company responding to e-commerce demand?’

3.8% Smaller use of o——

micro-fulfiment centers o 2.9% Smaller use of
store-based fulfilment

4.5% Smaller use of large-scale o

centralized fulfiment centers , |
o 18.5% Teaming up with

external partners (start-ups,
tech players, customers)

8.1% Greater use of large-scale
centralized fulfiment centers

9.2% Greater use of
store-based fulfilment

—o 15.1% Better
demand forecasting

9.7% Greater use of  o—Col

micro-fulfilment centers 4
=5 —;r—o 14.4% Better visibility of

nventory availabil
13.8% Optimizing inventory inventory availability

management (what inventories
need to be held and where)
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Climate Disruption & Your Business
Disruptions caused by climate change are:’

45.2% 20.5% 25.5% 8.8%

A concern that our Affecting our A concern but not Not affecting
business must plan for business yet something we our business
are planning for or its plans
'Agility survey of 830 logistics industry executives
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2024 Sustainability Priorities

What are your emerging markets sustainability priorities in 20247’

10.5%
Using alternative o————
fuels for fleet (hybrid, ]
biofuel, electric) 18.1%
o Reducing energy
consumption

11.0%

Reducing (empty) o
transportation mileage

18.0%

—o Waste

12.4% |

reduction/recycling
Removing plastic o——
from across the |
supply chain .-
12.7% 17.3%
Implementing technologyto e—— —— o Increasing the use of
measure and track renewables as a % of our
emissions energy consumption
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Top 10 Emerging Markets for 2024

2024 Rank Change

o Malaysia - o P e
© Indonesia - é \o @o

0O saudiArabia - ©
€) Qatar — 5
€ vietnam A2

€) Mexico

(D) Thailand v2
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Top Emerging Markets for 2024

Top 5 Domestic
Logistics Markets

2024 Rank

o China ==

Change
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Top 5 International
Logistics Markets

2024 Rank Change
o China =
9 India —
9 Vietnam ol
o Indonesia A 2
o Mexico v2

Best 5 for Business
Fundamentals

2024 Rank Change
© uae —
9 Malaysia a2
9 Saudi Arabia -
o Qatar v
9 Jordan |




Digital Readiness

The emerging markets that lead in digital skills, e-commerce,
sustainability and support for entrepreneurs and startups

2024 Rank Change from 2023

~ Malaysia —
4 Qatar Al
5 India v 4

6 Saudi Arabia -

7 Thailand Al e
8 Indonesia v 1 ..
9 Kenya A 3

10 Turkey A 4

agility.com/2024index




Digitally Ready in the Middle East & North Africa

How countries in the region rank for digital readiness

g

2024 ranking and change from 2023

€) uae - €) Iran vo
© Qatar a1 €) Morocco a1
) saudiArabia - € Lebanon v3
¢ Oman v3 €) Egypt v9
(O Bahrain — ) Tunisia v2
© Kuwait v6 O Algeria v1
€) Jordan a1 €) Libya =
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Digitally Ready in Sub-Saharan Africa

How countries in the region rank for digital readiness

2024 Rank Change

© Kenya a3
€ South Africa A2
€) Ghana v15
€) Nigeria v3
O Uganda A
@ Tanzania v3
) Ethiopia A
&) Mozambique =
O Angola v
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Digitally Ready in Asia

How countries in the region rank for digital readiness

© china a3
€ Malaysia -
© India v4
€ Thailand al
© Indonesia vi

@ Philippines v3
€ Kazakhstan 410

@ SrilLanka a5
€) Vietnam v6
€5 Cambodia a8
€) Pakistan vi

€D Bangladesh 45
@ Myanmar al
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Gulf Business Fundamentals

Gulf countries hold an edge over most other emerging markets in business
climate and fundamentals

2024 Rank Change
€ uae -

€) saudiArabia E

© aatar v2
€) Babrain v2
() oman v6
&) Kuwait v6
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Key

Changes

N

—

Climbing
the Rankings

Losing Ground in
Key Areas

S8, e A T
i

- * 15 Ghana
Kazakhstan +x 9 Iran
Digital
Cambodia Readiness v '9 Egypt
Ukraine - Sy
India, Vietnam, Jordan, Uruguay »+ 4 E;’;ﬁ.‘lgf:s * b Oman
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